ARGYLL AND BUTE COUNCIL HELENSBURGH AND
LOMOND AREA
COMMITTEE

CHIEF EXECUTIVE'’S UNIT 10™ DECEMBER 2013

AREA SCORECARD FQ2 2013-14

1 Background

1.1 This paper presents the Area Scorecard, with exceptional performance
for financial quarter 2 of 2013-14 (July to September 2013). Where
commentary has been entered in Pyramid, it is included here.

2 Recommendations
2.1 It is recommended that the Area Committee notes the exceptional
performance presented on the Scorecard.

Jane Fowler
Head of Improvement and HR

For further information, please contact:

David Clements

Improvement and Organisational Development Programme Manager
(Planning and Performance Management)

01465 604205
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Success measure Target Actual Traffic | Trend Commentary
FQ2 FQ2 light
13/14 13/14

CABDS3 H&L - Open | See note | 39 Ascending

Cases - children with

disability

Car Parking income to | £170,760 Car Parking Income - Helensburgh and Lomond The

date - H&L income levels remain below the targeted income, the
target figures are in need of being re-assessed to a more
realistic level. The Amenity Wardens continue to support
the car parking enforcement; however, the car parks are
a lot quieter than previous years and the on-going works
in the town centre will be affecting visitor numbers.

CC1 Affordable social |0 0 Green Descending | SHIP information 12 units Upland Rd, Garelochhead

sector new builds - completed April 2013 (Q1) — slipped from 2012/13. The

H&L target may refer to Hermitage or more likely Clydeview,
Helensburgh though neither yet completed.

CP16a H&L - No of See note | 5 Ascending

Children on CPR with

a completed CP plan

CP5 H&L - No of See note | 11 Ascending | Numbers of children on the CPR have increased this

Children on CPR

quarter in large part as a direct result of increased child
protection activity in the area. Numbers of children on
the CPR remains at the lower end of historic registration
rates for the area
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FQ2 FQ2 light
13/14 13/14

H&L - % of Older 80% 75% Red Ascending | June 13 update Due to vacancies, A/L S/L it has been

People receiving Care difficult to maintain performance. However, due to

in the Community changing Scottish Government Targets our performance
has decreased for June. Never the less, work to shift the
balance of care continues via the raft of measures
embodied in Reshaping Care for Older People (RCOP),
which seek to address the various issues that lead older
people to unplanned hospital admissions and untimely
admission to a care home - these include falls
prevention, polypharmacy monitoring, better
management of long term conditions including dementia,
alongside social measures such as inclusion, co-
production, and increased carer support.

H&L % community 50% 14% Red Ascending

councils with

emergency plan

No of Complaints ref See note | 5 Descending | With only five complaints registered last month, this is an

Waste Collection H&L

exceptional achievement considering the service
delivers general waste, blue bin recycling, food waste
and glass recycling collections.

NOTE: Some success measures have no Target figure. This is due to the nature of the service, where demand cannot be precisely
forecast. Generally, Services will provide targets for performance (i.e. have we done what we planned) rather than level of service
demand. Where the success measure counts the unpredictable number of occurrences, targets are not expected.




